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INTRODUCTION

The Alpicom project is a Grundtvig learning partnership, a framework for small-scale co-operation activities between 

organizations working in the field of adult learning. 

The aim of our project is to bring together many of the existing networks, some of the most active European adult 

training centres, research bodies and associations working on conflict management, nonviolence and intercultural 

communication.

This partnership will improve the quality, content and methodology of peace education and training in conflict mana-

gement across Europe responding to a strongly recognized need to pool different lessons learned and best-practi-

ces. 

By developing  co-operation between the partners, the project  will promote the systematisation of informal exchange 

of good practices and help the gathering of  knowledge and experience from �� countries for innovative approaches 

in this field. It also aims at increasing the understanding of EU politics of lifelong learning and the capacity manage-

ment to use EU programmes, especially Grundtvig within the partner organizations.

The Alpicom Catalogue is a concrete output of the project. It is the result of an “internal” research, conducted during 

the first year of the project  (�005-�006). 

Firstly, the aim of this publication is to gather the existing training resources  of the participating partners. Then, the 

catalogue is a tool to know each other better and to introduce the European dimension of our shared work and ideas 

to all the members of our organizations. Finally, it aims at identifying first common pedagogical approaches and at 

highlighting commonalities (and differences) among the associations’ training approaches. 

The catalogue is divided in three parts. The first is the presentation of each partner organization, and of their respec-

tive trainings offered. This part is the results of a questionnaire based research on training to which  all associations 

contributed. The second part is an elaboration of the questionnaire results and it is aimed to improve the discussion 

on common training practices and on a common pedagogical approach. The last part is an appendix on the key terms 

used in the peace field. We consider this glossary very useful in order to understand the different fields of peace acti-

vities and for a  better mutual understanding.  Probably it is not complete and many terms are in evolution.  However, 

we believe that is important to have a first common platform of discussion and common language.  In fact, this is also 

the main idea of the Alpicom project and of this catalogue. 
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ASPR – Austrian Study Center for Peace and Conflict Resolution

The ASPR is an independent, non-profit and non-partisan organization. It aims to contribute to the promotion of peace 

and peaceful conflict resolution and to the dissemination of practical ideas for peace, including its developmental and 

environmental aspects. In order to carry out these tasks, the ASPR conducts and evaluates research in line with its 

objectives, engages in training and education, and conducts scientific courses. It also publishes several periodicals 

dealing with peace issues. Several major conferences are organised each year. ASPR is the founder of the European 

University Center for Peace Studies (EPU). A European Peace Museum in Schlaining Castle has been established. In 

order to help to facilitate ASPR activities, ASPR set up an unique infrastructure including the Peace Library in a former 

synagogue, a Conference Center in Schlaining Castle, the Hotel Burg Schlaining, and Haus International, which is a 

student hostel. For these and other efforts, the ASPR was awarded the UN “Peace Messenger” status in �987, and, 

together with the EPU, the UNESCO-Price for Peace Education �995.

Address

ROCHUSPLATZ �, 

746� STADTSCHLAINING, 

AUSTRIA

More information:

Contact Person: Ursula Gamauf

Email: gamauf@aspr.ac.at ,

Telephone: (+4�)-��55-�498-5�7

Fax : (+4�)-��55-�66�

www.aspr.ac.at
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Training Programmes

a) INTERNATIONAL CIVILIAN PEACE-KEEPING AND PEACE-BUILDING TRAINING PROGRAMME (IPT)

b) MISSION PREPARATION TRAINING PROGRAMME FOR THE OSCE (MPT)

c) “EC Project on Training for Civilian Aspects of Crisis Management”

d) First UNESCO/EURED In-Service Teacher Training Course “Human Rights and Peace Education in Europe” �004-�006

e) Network of Europeans for Electoral & Democracy Support (NEEDS).

Main content/topics/modules of the training : 

Conflict Analysis; Conflict Mapping; Peace Building; Crisis Prevention and Management; Safety and Security; Me-

diation, Facilitation and Negotiation; Intercultural Communication; Human Rights; Election Observation; Reconcilia-

tion; Rehabilitation, Post-War Recovery and Re-integration; Empowerment for Political Participation;  Community 

Development for Social change; Gender Aspects; Stress Management and Working with Trauma; Team Cooperation 

and Communication; Project Management; Press and Public Information – Media, Journalism; Training for Trainers; 

Humanitarian Assistance; DDR; Child Protection. 

Training Methodology processes: 

Role play; Case Studies; Learning from best practices; Simulations; Group/Team Work;  Lecture/Presentation Model; 

Participatory work.

Duration of the training: �-� Weeks.

Training Language: English.

Frequency of the training: �0 – �� /year.

Costs of the training per person: EUR 6�0, – EUR �.000,- /week.

Main Target group

People who are motivated and willing to serve in a mission/be active in peace-building activities in crisis regions. 

Number of participants (Average �005): Approx. �50. 

Requirements for participants

In principle, all participants should be motivated and willing to serve in a mission/be active in peace-building activities 

in crisis regions. Depending on the respective specialisation course, specific expertise in the respective field and/or 

specific professional background could be required. 

Applicants to Core Courses should also be willing to undergo further function specific training in one of the specia-

lisation courses in order to get fully prepared for a mission. The precondition for the attendance of a Specialisation 

Course is having participated in one of the “Core Courses” (or a similar basic mission preparation training course) or 
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to have, in any case, acquired through personal experiences, a thorough knowledge of the work in an international 

field mission.

Materials used in the training

Participants are provided with a reader and/or a CD-ROM as well as further reading material on the respective topic 

before and during courses. ASPR developed its own curricula and still does so for pilot trainings.

Training Structure

ASPR can offer an on-site training (in its own premises) and off-site trainings facilitated by the organization. Partici-

pants, often coming from  other world regions are housed together during training.

Trainings are often designed with other organizations and run in cooperation with partner organizations.

Requirementsfor trainers

Trainers should have an extensive practical experience; a conceptual / theoretical knowledge and excellent didactical 

skills.

Possibilities for staff exchange: Yes.
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BOCS Foundation

*BOCS Foundation* has been working on the Hungarian speaking areas (Hungary, and minorities in Romania, Serbia, Ukraine, 

Slovakia) since �975 (registered in �994). Its work is aimed at global education (first of all peace and environmental education), 

international development cooperation (help schooling of poor village girls in India since �977), rights of future generations and 

conscientious objectors (some of us were in prison in the communist period of Hungary), sexual and reproductive health and 

rights, freedom of religions.

BOCS has a small staff and a lot of young volunteers. Global education in formal, informal and non-formal frames means lectures in 

schools, conferences and churches, programs in camps and festivals, trainings, educational materials, computer animations, email 

newsletters, media etc. The http://bocs.hu website is working since �995. BOCS is member of presidency of the HAND (Hungarian 

Association of NGOs fo Development and Humanitarian Aid) and doing lobby work for global education.

BOCS is member of International Fellowship of Reconciliation and Church & Peace network since �995. Also BOCS is member of 

ECEN (European Christian Environmentalists Network) and EuroNGOs. Also a partner in the ARCA and ALPICOM projects.

For our vision see:  

http://bocs.hu/_bocs_vision_en.html

Our recent main messages in English:  

http://bocs.hu/okolabnyom05_en.html

http://bocs.hu/_earth_human_en.html

Recent events:

http://bocs.hu/index.php?&t=/fdk/minden.php?d=�089

Publications & Resources in Hungarian: see bocs.hu

Address

H-800� Szfvar, Pf. 7. 

Hungary

More information:

Contact Person: Gyula Simonyi 

Email: m@bocs.hu  

Telephone: (+�6)-�0-��5��78

http://bocs.hu  
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Training Programmes

Ecological footprint, population and lifestyle as context of peace.

Main content/topics/modules of the training : 

Interreligious Dialogue; Human Rights; Community Development for Social Change; Gender Aspects; Sustainability 

Aspects (ecological footprint, demography). 

Training Methodology processes: 

Lecture/Presentation Model; Group Outputs (e.g. Research Papers etc.).

Duration of the training: �-� Days.

Training Language: Hungarian and English.

Frequency of the training: �-� in a month.

Costs of the training per person: EUR �00.

Main Target group: Teachers.

Number of participants (Average �005): �00-400.

Materials used in the training

BOCS has its educational computer animations, global education poster-folder, daily peace & nature calen-

dar-database.  BOCS uses its own educational computer animation series. 

Training Structure

BOCS usually designs training in cooperation with other organizations, and it is fealt that this is a very effective method.

Participants, coming from abroad are housed together during training in an off-site facilitated by the organization. 

Possibilities for staff exchange: Yes.
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BSV - Bund für Soziale Verteidigung e.V. (Federation for Social Defence)

The Federation unites people and organizations of different ideological, religious and political convictions and affi-

liations who consider nonviolence the only answer to the threats and dangers human kind faces. The BSV currently 

employs 4  paid staff and � volunteers. 

The BSV has developed and promotes a concept to organise a Civil Peace Service (CPS). Since �997, a coalition of 

five organizations has provided a four-month training course to prepare “peace experts” for  CPS work. BSV has been 

involved in the international coalition project “Balkan Peace Team” and is currently supporting a Civil Peace Service 

project in Israel-Palestine. Furthermore, BSV is cooperating with Belarusian NGOs and institutions to introduce peer 

mediation and conflict studies in schools. 

Areas of educational work:

• Training/teaching: empowerment to fight racism/violence, constructive conflict resolution in schools with children,   

 teachers, parents and youth leaders, mediation in conflicts, trainings for trainers in conflict transformation, Anti- 

 Mobbing approach.

• Networking: several “Community Networks” against violence, national conference on peer-mediation.

• Publishing: several manuals and documentation of best practices, Content-management of the resource-pool  

 “Constructive Conflict Culture” at the state adult-education server of the German “Land” Northrhine-Westfalia  

 (www.learn-line.nrw.de/nav/erwachsenenbildung/). 

Address
Schwarzer Weg 8,
��4�� Minden
Germany

More information:
Contact Person: Björn Kunter
Email: info@soziale-verteidigung.de
Telephone: (+49)-0-57�-�9456
Fax : (+49)-0-57�-��0�9
www. soziale-verteidigung.de
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Training Programmes

Main content/topics/modules of the training are: conflict analysis; conflict mapping; crisis prevention and mana-

gement; mediation, facilitation and negotiation; team cooperation and communication; training for trainers; construc-

tive conflict-management, anti-mobbing-training.

Training Methodology processes: 

Role play; learning from best practices; group/team work; lecture/presentation model.

Duration of the training: 

From a couple of days to several months. 

Training Language: German. 

Frequency of the training: different, depends on demand or structure of project. 

Costs of the training per person: depends on financial resources - with or without public funds: �0-80 €/day. 

Main Target group

Multipliers/professionals in the field of education, social work, police, local government administration. 

Number of participants (Average �005): Approx. 500.  

Materials used in the training

Papers, flipcharts, own material or material developed with partners and models developed by others. 
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CSDC – Centro Studi Difesa Civile (Civilian Defence Research Center)

CDSC was founded in �988 and has since contributed to the development of social research on peace and security 

issues in Italy.

Since the year �000, CSDC members formed a cooperative enterprise, called “Mediazioni”, to deal with operational, 

administrative and organizational aspects of training and communication activities.

CSDC’s mission is the promotion of constructive conflict management tools to overcome intra and inter-state ten-

sions. CSDC operates in the fields of research and training to strengthen co-operation at the national and internatio-

nal level. Principal aims of CSDC are:

• to promote unarmed civilian defence (or nonviolent popular defence);

• to analyse the transition from armed to unarmed defence;

• to promote research on nonviolent conflict management;

• to develop historical research on examples of unarmed resistance.

CDSC’s working method is inspired by Gandhi’s principle that a seed is equivalent to a tree.

Address

Via Salaria 89

00�98 Roma

Italy

More information:

Contact person: Bernardo Venturi

Email: b.venturi@pacedifesa.org

Telephone: (+�9)-06-84�967�

Fax : (+�9)-06-884�749

www.pacedifesa.org
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Training Programmes

Promotion and management of  training courses for constructive conflict management. 

Main content/topics/modules of the training are: Conflict Analysis; peace building; crisis prevention and mana-

gement; mediation, facilitation and negotiation; election observation; reconciliation;  team cooperation and commu-

nication; training for trainers;

Training Methodology processes: 

role play; case studies; simulations; group/team work;  lecture/presentation model; participatory work. 

Duration of the training: �-� Days

Training Language: Italian

Frequency of the training: 4 a year

Costs of the training per person: approx.  �00 €

Main Target group

Students, Peacekeepers.

Number of participants (Average �005): Approx. �00.

Requirements for participants

There are no particular requirements for workshop participation. 

Materials used in the training

Classical materials on proactive pedagogy and interactivity between the participants and the trainer.

Possibilities for staff exchange: Yes.
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IFAK – Institut für angewandte Kulturforschung e.V.

The “Institut für angewandte Kulturforschung“ (IfaK) was founded in �988.

Hopeful graduates from the Göttingen Institute for ethnology and other different faculty departments (Sociology, ethnology, Geo-

graphy and different Lingual  sciences etc.) dedicated themselves to work and developed a plan.

They wanted to develop political ideas/Imaginations which they could implement in projects with society groups from different 

areas. The goal was to guarantee creative room for individuals as well as groups in order to strengthen their competence in intercul-

tural abilities. In regard to world wide changing of life processes, societies are often exposed to a rapid tempo, IfaK chose to work 

in the following areas of priority:

• Development politics, public work. 

• Together with other club organizations, they formed the “Entwicklungspolitisches Informationszentrum (EPIZ)” in Göttingen in  

 order to get more recognition for its themes. IfaK organizes events on development politics and conducts other related initiatives.

• IfaK also participates together with others organizations in research and development program: Learning in further training  

 institutions “Weiterbildungseinrichtungen” (LIWE) of the Federal Ministry of Education and Research (BMBF). 

• Work in Networks; 

• Publications;

• Exhibitions and multimedia;

• Project management und fundraising.

IfaK has with its different activities, gained a wide ranging experience and has at the same time acquired competences in different 

disciplines. Despite the lack of institutional support, IfaK has again and again managed social developments in form of projects and 

work them out. This strength is the cornerstone of IfaK’s performance achievement within the range of their service categories

Address
Düstere Straße �6-�7· 
�707� Göttingen
Germany

More information:
Contact Person: Outi Arajarvi
Email: outi@arajarvi.de 
Telephone: +49-(0)55�/487�4�
Fax : + 49-(0)55�/487�4�
www.ifak-goettingen.de
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Training Programmes

Intercultural communication.

Main content/topics/modules of the training:  intercultural communication; interreligious dialogue; team coope-

ration and communication. 

Training Methodology processes: role play; case studies; simulations; group/team work; lecture/presentation model.

Duration of the training: �-� or 4-5 days.

Training Language: German.

Frequency of the training: on demand.

Main Target group:

Social workers working with youth, in local conflict areas, with mentally sick persons or with delinquents; officials for 

personnel management; health officials; workers in gender centres; teachers.

Number of participants (Average �005): approx. �50.

Requirements for participants:

No special requirements.

Materials used in the training:

Own material is produced for each training. Ifak has produced its own curricula for intercultural trainings.

Training Structure:

Participants usually comes from the same country and are housed together during trainings in an off-site facilitated 

by the organization. Trainings are designed with other organizations and are gender focussed.

Requirementsfor trainers:

Theoretical and practical background of the topic; Readiness to learn more and to take part in the evaluation.

Possibilities for staff exchange: No.
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Mouvement pour une Alternative 
Non-violente-MAN

The Movement for a Non-violent Alternative was created in France in �974. It counts more than twenty local groups throughout 

the country and a national secretary based in Paris. 

MAN aims to put forward the specific contribution of non-violence in the everyday life, education and social and political issues. 

MAN promotes the principles and the methods of non-violent strategy to support a positive resolution of the interpersonal, inter-

community or international conflicts.

MAN offers trainings and information sessions on non-violent conflict management. MAN is also actively involved in campaigning 

for human rights, campaigning against militarisation and campaigning for a different kind of globalisation that respects human 

beings and the environment.

In �996, jointly with 7 organizations, MAN created the “French 

Committee for Peace Civil Intervention” (ICP Committee) to promote the development of civilian intervention in international con-

flict management. The ICP Committee is committed to:

• Raising public awareness and making policy makers aware of civilian peace intervention

• Training volunteers and supporting them on missions

•Conducting research into crisis management

Address

��4 rue de Vaugirard

75006 Paris

France

More information:

Contact person: Chloée Foyer-Albaret

Email: comiteicp@free.fr

Telephone: (+��) � 45 44 48 �5

www.non-violence.fr
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Training Programmes

Training for Civil Peace Interventions.

Main content/topics/modules of the training are: Conflict Analysis; non-violent actions, mediation, facilitation 

and negotiation; personal power and growth; team cooperation and communication; training for trainers.

Training Methodology processes: 

Role play; case studies; learning from best practices; simulations; group/team work; lecture/presentation model; participatory 

work.

Duration of the training: �-5 Days; �-4 weeks

Training Language: French.

Frequency of the training: depending on the number of applicants.

Costs of the training per person: between 600 and 850 euros for a 5 day training session.

Main Target group:

Educational and/or social workers; Civil Peace Intervention volunteers.

Number of participants (Average �005): ��.

Requirements for participants

No particular requirements.

Materials used in the training

Classical materials on proactive pedagogy and interactivity between the participants and the trainer. We have de-

veloped our own tools and curricula based on the existing methods. We always try to question and  improve our 

practices.

Training Structure

MAN can offer an on-site training (in its own premises). Participants are housed together during training.

Trainings are not designed with other organizations but the cooperation with them was often good. 

Possibilities for staff exchange: Yes. 
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Institut de recherche sur la Résolution Non-violente des Conflits (IRNC)

The French Research Institute on Nonviolent Conflict Resolution (IRNC) was founded in �984, in order to perform trans-disciplinary 

researches on the nonviolent resolution of conflicts and to implement the means to communicate these researches. Three topics 

are currently in main focus: civilian intervention within international conflicts, non-violence in education, medias and nonviolen-

ce.

One of the main goal of the Institute is to promote peace and non-violence oriented researches towards scholars (sudents resear-

chers, etc.).

The IRNC organises trainings in France for peace volunteers through the Civilian Peace Intervention Committee. Its members also 

take part in training sessions world wide for peace and non-violent activists (Middle East, Africa, Latin America, etc.).

Address

�4, rue des Meuniers

9��000 – Montreuil

France

More information:

Contact Person: Sébastien Babaud

Email: irnc@irnc.org

Tel/fax: (+��)-0�-4� 87 94 69
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Training Programmes

Training for Civil Peace Interventions.

Main content/topics/modules of the training are: Conflict analysis; nonviolent actions; mediation, facilitation and 

negotiation; personal power and growth; team cooperation and communication; training for trainers. 

Training Methodology processes: 

Role play; case studies; learning from best practices; simulations; group/team work;  lecture/presentation model; 

participatory work. 

Duration of the training:  �-5 Days; �-4 Weeks. 

Training Language: French. 

Frequency of the training: 

Depending on the number of applicants.

Costs of the training per person: between 600 and 850 euro for a 5 days training session.

Main Target group

Civilian Peace Intervention volunteers, social and/or educational workers.

Number of participants (Average �005): ��

Requirements for participants

No particular requirements.

Materials used in the training

Classical materials on proactive pedagogy and interactivity between the participants and the trainer.

We have developed our own tools and curricula based on the existing methods. We always try to question and  im-

prove our practices. 

Training Structure

IRNC provides on-site and off site training for people coming from France.

Possibilities for staff exchange: Yes.
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NEAG - Nederlands Expertisecentrum Alternatieven voor 
Geweld (The Netherlands)

Nederlands Expertisecentrum Alternatieven voor Geweld (NEAG), The Netherlands, founded March �00�, is an independent non-

governmental organization. NEAG has a small number of staff and a large network of experts, consultants and trainers dealing 

with alternatives to violence in a broad sense. Furthermore, NEAG contributes to missions of civil peaceworkers who go to conflict 

areas. 

NEAG carries out innovative projects in the field of peace education and training of skills in nonviolent conflict resolution for se-

veral target groups such as migrant and refugee women and groups of adolescents from ethnic minorities. NEAG also cooperates 

in the development of the concept of a Summer School on Education for Peace, Human Rights and Justice. This Summer School, 

based on the Unesco/Eured curriculum will take place at Utrecht University in July/August  �006. 

Last but not least NEAG plays an important role as coordinator of the coalition People Building Peace Netherlands, a network of 

over �0 organisations working on the prevention of armed conflict. The coalition was established after the conference at the UN in 

New York (July �005) where a group of around 800 NGO’s worldwide presented the so called Global Action Agenda on the Preven-

tion of Armed Conflict. The Duth coalition works on the implementation of this global agenda in Dutch society and some of the 

actions have a training component as well.

Address

Vossiusstraat �0, 

�07� AD Amsterdam, 

The Netherlands

More information:

Contact person: Marijke Haffmans

Email: m.haffmans@neag.nl

tel. (+��) �0 670 5� 95

fax. (+��) �0 670 5� 96

www.neag.nl
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Training Programmes

Training Multicultural Women Peacework

Main content/topics/modules of the training are: Conflict analysis; peace building; intercultural communication; 

interreligious dialogue; human rights; reconciliation;  rehabilitation, post-war recovery and re-integration; gender as-

pects; stress management and working with trauma; personal power and growth. 

Training Methodology processes: 

Role play; Learning from best practices; group/team work;  participatory work. 

Duration of the training: �-5 days.

Training Language: Dutch, English.

Frequency of the training: Once a year.

Costs of the training per person: around euro �000. 

Main Target group

Multicultural women, descended from conflict areas. 

Number of participants (Average �005): �0

Requirements for participants

Multicultural Women Peacemakers: refugee women who were victims of violence, living in the Netherlands and capa-

ble of speaking and understanding both Dutch and English. 

Training Structure

NEAG offers off site training facilitated by the organization. Participants coming from abroad are housed together.

Possibilities for staff exchange: Yes. 
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NOVA - Centre per a la Innovació Social (Center for Social Innovation)

NOVA promotes social innovation, favouring ‘la No Violencia Activa’ (NoVA) (active non-violence), promoting deliberative citizen 

participation, and transparency, to build a New Earth (nova terra) that is possible and necessary that can  reduce violence, elitism 

and corruption.

NOVA believes in a non-violent Culture of Peace to substitute the present ‘culture of war’, in all possible areas of society,  supporting 

the paradigm of new Nonviolent Peace force, initiative of 95 organizations from around the world; Thru this project, NOVA is crea-

ting, giving support to non-violent resistance in conflicts of the Middle East; is networking for centres of peace all over Catalonia 

using existing castles and museums; organizing Peace marches each year through villages and cities, asking the Municipalities to 

commit to  a non-violent culture of peace; it summons political candidates to commit to a more non-violent, more transparent, 

more participative society… it promotes parliamentary initiatives towards the financing of a more active role of  civilians for peace, 

as alternative to military budgets and to armed intervention. 

NOVA develops and offers methodologies to facilitate a deliberative social participation in all areas and for the transparency in 

public management and party finances.

NOVA also experiments processes to bring together, and divulge, initiatives and proposals, to confront more intelligently the ne-

cessary processes for social transformation, destined to build a more possible and necessary world. 

Address

Flor DeMaig Ctra.Cerdanyola-

Barcelona km.�,8.

Spain

More information:

Contact Person: Simonetta Costanzo Pittaluga

Email: npnovaspainotmail.com

Telephone:  (+�4)-9-� 40�07��

www.forcesdepaunoviolentes.org 
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Training Programmes

Main content/topics/modules of the training are: Non-violent actions; interreligious dialogue; regional conflicts; empowerment 

for political participation.

Duration of the training: �-� Weeks.

Training Language:  English, Arabic.

Costs of the training per person: free

Main Target group: Peaceworkers in Irak and Gaza

Number of participants (Average �005): 50

Requirements for participants: That they be working for Peace

Materials used in the training:  Books on non-violence published in Arabic

Trainings: January �006:  - Nonviolent Training for Iraqui Peace workers in Amman (Jordan) - �0 Days - collaboration between 

NOVA, MAN (France), Centro Gandhi (Italy), Un ponte per… (Italy) and Gandiji Cultural (Spain)

October �006 and January - February �007: � Nonviolent Trainings – in programming phase - Amman (Jordan), For Iraqui Peace 

workers, Palestinian Peace workers, and Israeli Peace workers, collaboration with local organizations and European members of NP 

and EN.CPS

Nova is not a typical training organization. Their answers about training concern a training experience realised within an European
project in middle East. It was about a course in January in Amman with Iraqis and one in February in Gaza.
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Nonviolent Peaceforce 

Nonviolent Peaceforce (NP) is a nonpartisan unarmed peacekeeping force composed of trained civilians from around 

the world.  In partnership with local groups, Nonviolent Peaceforce members apply proven nonviolent strategies to 

protect human rights, deter violence, and help create space for local peacemakers to carry out their work.

Current objectives include:

�. Create, maintain, and enlarge a standing Nonviolent Peaceforce.

�. Deploy the Peaceforce in conflict situations.

�. Increase the pool of people trained in nonviolent intervention.

4. Develop the  practice and theory of nonviolent intervention.

Address

Rue Van Elewyck �5

�050, Brussels

Belgium

More information:

Contact person: Alessandro Rossi

Email: arossi@nonviolentpeaceforce.org

Telephone: (+��)-4847��896

Fax: (+��) � 6480076

www.npeurope.org
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Training Programmes

Nonviolent Peaceforce Assessment and Core Training

Main content/topics/modules of the training are: Conflict analysis; crisis prevention and management; safety and 

security; nonviolent actions; mediation, facilitation and negotiation; intercultural communication; human rights; stress 

management and working with trauma; team cooperation and communication. 

Training Methodology processes: 

Role play; learning from best practices; simulations; group/team work;  participatory work.

Duration of the training: �-4 Weeks. 

Training Language: English, soon to add Spanish. 

Frequency of the training: 

Core trainings have been held once a year, plan to hold them 6-8 times a year, in different regions around the world.

Costs of the training per person: 

Full cost of assessment, which precedes the training and training, including all the staff support is about ��00 €.  The 

actual cost of the training alone – which includes transportation costs, bringing people from around the world and 

paying for all expenses, is about euro �500 per person.

Main Target group

Training people who want to become professional unarmed peace keepers with the Nonviolent Peaceforce. All have 

a background in some aspect of peace work already – i.e. mediation, peace building, active nonviolence.  Their age 

ranges from �5-60 so far.

Number of participants (Average �005): �0

Requirements for participants

All participants make a commitment to be available for deployment in an NP peace keeping mission with 

adequate notice. This includes an acceptance of NP salaries, work conditions and policies, etc.

Materials used in the training

We use the Nonviolent Peaceforce guidelines for Core training and the “Opening Space for Democracy” 

curriculum as a resource, and many other materials – films such as A Force More Powerful, articles, etc.

The “Opening Space for Democracy” curriculum was developed in part for NP and is used as one resource in our 

trainings. We recently developed a set of guidelines for trainers which include core competencies to be developed 

and other guidelines. In general we believe that rather than a set curriculum, it is important for trainers to bring in their 

experience and background and the materials they normally use, which ensures rich cultural diversity and appropria-

teness. In that way each training is different and each training includes materials from many different resources.
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NPA –Norwegian Peace Association

The Norwegian Peace Association is it is an independent NGO with a roster of nearly �50 volunteers and no permanent staff. The 

NPA works for lasting world peace based on economic and social justice, freedom and personal responsibility, and for the develop-

ment of a culture of peace where conflicts within and between countries are managed constructively and nonviolently. 

Our main activities focus on dissemination and training for nonviolent alternatives, and lobbying for disarmament and arms traffic 

control. The NPA has a rich history and with its prominent role in the nonviolent struggle to break out of the union with Sweden 

from Sweden in �905, is the eldest peace organization in Norway.

Address:

C/O Alexander Harang

Fredensborgveien �0B

0�77 Oslo

Norway

More Information:

Contact Person: Frode Restad

Email: frode@fredslaget.no

Phone: +47 9�75�7�7

www.fredslaget.no
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Training Programmes

The Global Peace School: Workshops and training with young adults in Folk High schools around the country. The program is spe-

cialized to meet the needs and requirements of a young audience, focusing on activity based learning and actively engaging the 

young mind to become aware of how conflicts arise and how they can be solved without the use of violence. 

Main Content/topics/modules of the training are:

Conflict analysis, non-violent action and communication, identity and intercultural communication, human rights, arms trade, 

reconciliation and creativity. 

Training Methodology:

Role play, case studies, group/team work, participatory practices, movies and debate. 

Duration of Trainings:

�-4 days

Training Language:

Norwegian

Frequency of trainings:

6-�� times a year

Costs for training per person:

No cost for participants. �50 – �00 Euros per day for the institution/school.

Main Target Group:

Youth at Folk High schools studying international relations, development or peace.

Number of participants:

40 per training

Requirements for participants:

No prior knowledge required.

Training structure:

Participants are housed together in dormitories and stay between � and 9 months at the Folk High Schools. Trainings are usually 
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Peace Action, Training and Research Institute of Romania

PATRIR is a non-governmental, non-profit organization pioneering and promoting engagement and capacity building in the fields 

of peacebuilding, conflict transformation, war to peace transition, post-war recovery, peace by peaceful means and the transforma-

tion of all forms of direct, structural and cultural violence. Active since �00�, the Institute works directly in peacebuilding as well as 

in support and training for organizations, governments and international institutions. Core foci include bringing together lessons-

learned and best practices in the field, strengthening institutional resources and organizational capacities, enhancing networking 

and cooperation within civil society and between civil society, governments, and international agencies, and contributing to the 

building of national and international infrastructure for peace. Addressing the nexus between peacebuilding, development, hu-

man rights and gender, PATRIR training programs are provided both nationally and internationally, and are targeted towards 

providing concrete skills, tools and methods, knowledge and conceptual foundations, and aptitudes and personal capacities for 

work in the field. PATRIR engagements in peacebuilding and peace processes are carried out upon request, and have taken place 

in: Colombia, Somalia, Moldova-Transdniestria, Southern Thailand, Aceh and Indonesia, and Burma. Since �00�, PATRIR has provi-

ded training to more than �500 participants world-wide.

Address

Bd. � Decembrie �9�8 nr. �6, 

judetul Cluj

Cluj-Napoca

Romania

More information:

Contact Person: Denisa Brand Jacobsen

Email: info@patrir.ro 

Telephone: (+40)-�64-4�0�98

Fax: (+40)-�64-4�0�98

www.patrir.ro
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Training Programmes

�. Peacebuilding, Conflict Transformation and Post-War Rebuilding,

      Reconciliation and Resolution

   �. Developing Peacebuilding Initiatives: From Lessons Learned to

      Program Design and Field Implementation

   �. Peacebuilding & Development

   4. War to Peace Transitions

   5. Reconciliation and Healing After Violence Conflict

   6. Gender and Peacebuilding

   7. Democracy, Participation and Peace by Peaceful Means

   8. Peace Education

   9. Human Rights

  �0. How to be a Peaceworker

  ��. Training of Trainers

  ��. Specialized Trainings for Governments, UN and International Agencies, Universities and NGOs upon request

Main Content/Topics/Modules of the Training are: Conflict Analysis; conflict mapping; peace building; developing infrastructure 

for peace at the local, country, regional and international levels; peacebuilding programming and strategic planning; developing 

strategic frameworks and coordinated engagements; integrating peacebuilding, development, human rights, and gender into 

programming and implementation; nonviolent actions and interventions; human rights; regional conflicts – approaches to tran-

sformation and resolution; reconciliation and healing after violent conflict; rehabilitation, rebuilding and post-war recovery; com-

munity development for social change; gender and peacebuilding; gender analysis and addressing gender based-conflicts and 

violence; peace and business; peace and conflict impact assessments; early warning systems; personal and community empower-

ment and growth; team cooperation and communication, training for trainers

Training Methodology Processes: Training programs are highly interactive and participatory, and include intensive skills and know-

ledge, and aptitudes training. Methods include: workshops, working groups, participatory work, lecture/presentation, dialogue, 

practice sessions, case studies, role play, learning from best practices and lessons learned, and distance/e-learning through on-line 

teaching modules of TRANSCEND Peace University (TPU). Participants receive preparatory materials in advance and support ma-

terials for post-training follow-up.

Duration of the Training: �-� days, 5 days, � weeks, � weeks; 4 week on-line courses

Training Language: English and Romanian (Training Programs); English, Romanian, Spanish, German, Russian, Japanese (On-Line 

Training Programs)
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Frequency of the Training: �5 – �0 national programs; �0 – �� international programs (hosted in Romania); �5 – �5 international 

programs (outside Romania)

Costs of the training per person: Ranging from 550 – ��50 Euros for OECD country participants and �50 – 600 for non-OECD coun-

try participants for international training programs and about �0 – 50 Euros for � – � day national training programs

Main Target Group:  Practitioners, Policy Makers, Government Staff and Officials, Peace and Conflict Workers, Development Workers, 

UN staff, local leaders from different countries, Diplomats, national and international NGO staff, students, journalists, business com-

munity

Number of participants (Average �006): Per Program: �5 – 40; Annually: 600

Requirements for participants: Varies depending upon program. To fit the profile for which the different training programs are 

designed. As they range from experienced practitioners to students, requirements to participants for acceptance follow first of 

all this criteria. We look to bring a multi-cultured and multi-national group of participants, prioritizing acceptance for participants 

working in violence and conflict affected areas and with institutions and organizations which wish to or are already engaged in 

peacebuilding and conflict transformation. Gender balance and equal opportunity participation is prioritized.

Materials used in the training: TRANSCEND/UN Manual, IDEA Handbook on Reconciliation after Violent Conflict, Confronting War, 

“After Violence” by Johan Galtung, publications and resource packs by International Alert, the Berghof Handbook for Conflict Tran-

sformation, Nepal Toolkit, audio-visual materials and documentaries, and materials specifically prepared for each program by the 

Institute.

Training Structure: For local programs participants normally find own accommodation. For national and international programs 

participants are normally accommodated at a hotel selected for the program. Trainings are divided between morning and after-

noon sessions with lunch between and breaks in each session. Evening events, meals and entertainment are arranged for par-

ticipants. The training programs include pre-program preparation, on-site training, and post-training provision of materials and 

follow-up contact.

Requirements for Trainers: High level of practical skills, knowledge and experience in the field, including specialist experience in 

their area of training. High quality training credentials and experience in the methodology of participative, simulation-based trai-

ning and assessment are favoured.

Possibilities of Staff Exchange: Yes
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PDCS – Partners for Democratic Change Slovakia

The mission of PDCS is to help develop and promote a culture of democracy, to expand democratic approaches and 

mechanisms for dialogue and conflict prevention.

We fulfil PDCS’ mission by working with non-profit organizations, public administration institutions and cross-sector 

partnerships in development programs and by arranging cultured dialogue among various interest groups.

Over �5,000 participants in Slovakia and �� other countries have so far attended the training courses given by PDCS. 

PDCS published �5 books. 

Address

Sturova ��, 

8�� 0� Bratislava, 

Slovak Republic 

More information:

Contact Person: Karolina Mikova 

Email: pdcs@pdcs.sk

Telephone, (+4��)-�-5�9� 50�6; 5�6� �85�

fax: (+4��)-�-5�9� ���5

www.pdcs.sk
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Training Programmes

We have seven accredited training courses which we offer to our clients.

A- Training of trainers for traditional training and facilitative education of adults, 7� hours

Main content/topics/modules of the training are: Training for Trainers; methodology of adult education.

Training Methodology processes: 

Role play; simulations; group/team work;  lecture/presentation model; participatory work; learning by doing – practi-

sing own training blocks. 

Duration of the training: 

7� hours – usually � x �days over � to 6 month.

Training Language: Slovak, English, Russian .

Frequency of the training:  Upon request.

Costs of the training per person: We do not calculate the costs per person – with the client it is a matter of negotiation.

B- Consulting on organizational and community development, ��6 hours

Main content/topics/modules of the training are: Mediation, facilitation and negotiation; community development 

for social change; methodology of advising and intervening from the third party position.

Training Methodology processes: 

Role play; case studies; learning from best practices; simulations; group/team work;  lecture/presentation model; 

participatory work; group outputs. 

Duration of the training: 

��6 hours – usually 6 x �days over 9-�5  month.

Training Language: Slovak, English.

Frequency of the training:  Upon request.

Costs of the training per person: 

We do not calculate the costs per person – with the client it is a matter of negotiation.
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C-Civic participation and community development

Main content/topics/modules of the training are: Conflict Analysis; Mediation, Facilitation and Negotiation; Em-

powerment for Political Participation; Community Development for Social Change; community mapping, collaborative 

planning, conducting participatory decision making processes (long-term) in community, advocacy and lobbying  

Training Methodology processes: Role play; case studies; learning from best practices; simulations; group/team 

work; lecture/presentation model; participatory work; individual outputs. 

Duration of the training: 

96 hours – usually 4 x �days over 6-9 months.

Training Language: Slovak, English.

Frequency of the training: Upon request.

Costs of the training per person: We do not calculate the costs per person – with the client it is a matter of negotiation. 

D- Prevention, resolution, and transformation of conflicts

Main content/topics/modules of the training are: Conflict analysis; conflict mapping; crisis prevention and mana-

gement;  mediation, facilitation and negotiation; intercultural communication.

Training Methodology processes: Role play; case studies; learning from best practices; simulations; group/team 

work; lecture/presentation model; participatory work; Individual outputs. 

Duration of the training: 

7� hours – usually � x �days over �- 6 months.

Training Language: Slovak, English, Russian.

Frequency of the training:  Upon request.

Costs of the training per person: We do not calculate the costs per person – with the client it is a matter of negotiation.

E- Field social work 

Main content/topics/modules of the training are: Intercultural communication; community development for social 

change;  personal power and growth; team cooperation and communication; supervision within field social work, 

basics of social work.
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Training Methodology processes:  Role play; learning from best practices; simulations; group/team work; lecture/

presentation model; participatory work; individual outputs. 

Duration of the training: 

7� hours – usually � x �days over �- 6 months.

Training Language: Slovak.

Frequency of the training:  Upon request.

Costs of the training per person: We do not calculate the costs per person – with the client it is a matter of negotiation.

F - Working with minorities

Main content/topics/modules of the training are: Crisis prevention and management in mixed communities; me-

diation, facilitation and negotiation; intercultural communication;  empowerment for political participation; community 

development for social change; project management; working press and public information – media, journalism spe-

cifically for minority issues; collaborative planning for Roma – integration programs or advocacy and lobbying.

Training Methodology processes:  Role play; learning from best practices; simulations; group/team work; lecture/

presentation model; participatory work; individual outputs. 

Duration of the training: 

7� hours – usually � x �days over 4- 6 months.

Training Language: Slovak.

Frequency of the training: Upon request.

Costs of the training per person: We do not calculate the costs per person – with the client it is a matter of negotiation.

G- Mediation – Alternative conflict resolution 

Main content/topics/modules of the training are: Conflict Analysis; conflict mapping; mediation, facilitation and 

negotiation.

Training Methodology processes:  Role play; Case studies; Simulations; Lecture/Presentation Model.

Duration of the training: 

�00 hours – usually � x �days plus 4 days over �- 6 months.

Training Language: Slovak.
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Frequency of the training:  Upon request.

Costs of the training per person: We do not calculate the costs per person – with the client it is a matter of negotiation.

Main Target group

Very diverse, e.g.

• trainings for leaders of public institutions, international organizations and NGOs 

• training for Roma social assistants who have unfinished basic education.

• Training of trainers for gender topics, or citizen participation.

Number of participants (in �005):  �500.

Requirements for participants

Different requirements depending on the training course.

Materials used in the training

We very seldomly use materials which we did not develop ourselves. Sometime we use material developed by our 

partners in the PDCI network.

We are developing our own materials mostly in our main topics: 

• Organizational development and organizational change,

• Minorities and tolerance,

• Teaching on teaching, (training of trainers and consultants),

• Community development and citizen participation,

• Conflict prevention and transformation.

Possibilities for staff exchange: No.
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PEACEWORKERS UK

Working for the alleviation of human suffering caused by violent conflict trough the promotion of civilian approaches 

to conflict prevention, crises management and peacebuilding and increasing both the quality and quantity of people 

able to do this work.

Address

�8a Victoria Park sq. 

London E� 9PB

Great Britain

More information:

Contact Person: Aurélien Tobie 

Email: Info@peaceworkers.org.uk

www.peaceworkers.org.uk

Telephone: (+44) 0�0 898� 7088

Fax: (+44) 0�0 898� 7080
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Training Programmes

Level � course:

Introduction to Working in Conflict

Introduction to Working in Conflict Simulation:

Level �:

Working for Peace in the Midst of Conflict: Is It for Me? Peaceworker Simulation Weekend

Core Skills for Working in Conflict:

Introduction to Human Rights Fieldwork:

Election Observation

Protective Accompaniment

Level �:

Professional Preparation for Working in Conflict/ Safety and Security Skills for Conflict Work:

Working for Peace in the Midst of Conflict: Peaceworker Simulation Weekend

Level 4:

Civil society and Capacity Building

Level 5:

Reintegration of Ex-Combatants

Advanced Mediation Skills

Human Rights

Main content/topics/modules of the training are: Conflict analysis; conflict mapping; peace building; crisis pre-

vention and management; safety and security; mediation, facilitation and negotiation; intercultural communication; 

human rights; election observation; reconciliation;  rehabilitation, empowerment for political participation; community 

development for social change; gender aspects; stress management and working with trauma; team cooperation and 

communication; project management; training for trainers. 

Training Methodology processes: 

Role play; case studies; learning from best practices; simulations; group/team work;  lecture/presentation model; 

participatory work.

Duration of the training: �-� days; �-5 days; �-� Weeks.

Training Language: English.

Frequency of the training: � times in a year every course.
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Costs of the training per person: from £�00 to £�000 depending on course.

Main Target group

LEVEL �&� COURSES: Students/people changing career/retired people.

LEVEL � COURSES: Mid-career professionals with wide variety of backgrounds.

LEVEL 4&5 COURSES: People with specialist background in subject matter of course, i.e. mediators, reintegration 

officers, human rights field officers, etc.

Number of participants (Average �005): �0

Requirements for participants

LEVEL �: no requirement. 

LEVEL �: relevant academic background (BA or MA).

LEVEL �: relevant work experience in own country.

LEVEL 4: some experience working in a conflict region.

LEVEL 5: significant experience working in a conflict region.

Materials used in the training

Lots of different materials are used. 

Requirements for trainers

They must have field experience, specialist experience in their area of training, if relevant, and excellent training cre-

dentials in the methodology of participative, simulation-based training and assessment. 

Possibilities for staff exchange: Yes.
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Università di Firenze – Dipartimento di studi sociali 
Corso di Laurea in “Operazioni di pace, gestione e mediazione dei conflitti”

The main aim of UNIFI (“ Peace operations, conflict mediation and management”) is to train students to work in peace 

and nonviolent fields (both at national and international level), using a multidisciplinary approach and different kinds 

of learning processes.

Address

V. Cavour, 8� 

50��9 Florence 

Italy

More information:

Contact Person: Prof. Giovanna Ceccatelli Gurrieri (President of the BA course); 

Dr.Giovanni Scotto

Email: presidenza.operazionipace@unifi.it

Telephone: (+�9)-055-�757700 / 756

Fax: (+�9)-055-�757750 

www.operatoriperlapace.unifi.it
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Training Programmes

“BA course (three years) “operazioni di pace, gestione e mediazione dei conflitti” (Peace operations, conflict mana-

gement and mediation).

Main content/topics/modules of the training are: Conflict analysis; conflict mapping; peace building; crisis pre-

vention and management; safety and security; mediation, facilitation and negotiation; intercultural communication; 

human rights; election observation; reconciliation;  rehabilitation, empowerment for political participation; community 

development for social change; stress ; team cooperation and communication; project management; training for 

trainers; development of a general curriculum of peace studies in the fields of sociology, political science, conflict 

resolution, mediation.

Training Methodology processes: 

Role play; case studies; learning from best practices; group/team work;  lecture/presentation model; participatory/

exercise base; group outputs.

Duration of the training: �-� days; there are different and several  short training units during the three years of the 

whole course.

Training Language: Italian.

Frequency of the training: one per year daily.

Costs of the training per person: University fees (approx. �500 € / year).

“ Expert in social and intercultural conflicts’ mediation”

Main content/topics/modules of the training are: Conflict analysis; mediation, facilitation and negotiation; inter-

cultural communication; community development for social change; project management.

Training Methodology processes: 

Role play; learning from best practices; group/team work; participatory / exercise based; group outputs (e.g. research 

papers etc.)

Duration of the training: � year (�50 hours on-site training + �50 hours internship / project work).

Training Language: Italian.

Frequency of the training: Approx. � weekends per month.

Costs of the training per person: Free (ESF funded). 
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“ Training for trainers of nonviolent conflict transfornation” ( post degree specialization course)

Main content/topics/modules of the training are: Conflict analysis; conflict mapping; nonviolent actions; media-

tion, facilitation and negotiation; gender aspects; personal power and growth; team cooperation and communication; 

training for trainers.

Training Methodology processes: 

Role play; learning from best practices; simulations; group/team work; lecture/presentation model;    

participatory/exercise based.

Duration of the training: More than � Months. 

Training Language: Italian.

Frequency of the training: Approx. � weekends per month.

Costs of the training per person: euro �000 (� scholarship).

Main Target group

First course: Young people.

Second course: students. 

Third course: persons of all ages interested in training holding university degree. 

Number of participants (Average �005): 

First course: Average �00 students enrolled per year (the whole BA course).

Second course: �0 

Third course: ��

Requirements for participants

First course: Holding a school diploma. 

Second course: being university students. 

Third Course: being graduated.

Materials used in the training

Books, different publications including ad hoc produced material and personal trainers’ experience.

Practical models for analysis and conflict interventions Case studies and role plays. 

Tot course: mainly on participants’ and trainers’ experience. 

The mediation course has developed an own training curriculum on social mediation, mainly drawing on the experien-

ce of the coordinators and on the exchange with other Italian trainers. 

The training of trainers course is developed in close connection with our own theoretical reflection on nonviolence 

training.
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Requirements for trainers

The BA course as such employs mainly tenure-track  staff as well as lecturer hired ad hoc. The Mediation and Training 

of Trainers courses employs mainly well-known trainers from all over Italy as well as some foreign trainers.

Possibilities for staff exchange: No. 

Perspectives of the participants after the training

Growing their personal skills to deal with conflicts.

Full-time job in the field.
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ALPICOM – QUESTIONNAIRE RESULTS

All partners involved in the project have answered to the questionnaire on training activities. The results have been 
analysed and summarized in this part of the catalogue. It should be useful for the partners to know better about each 
others activities and to try to analyse and define commonalities and differences among their training courses.
It would be difficult to define in detail a common pedagogical approach, but the following results are meant to be a 
first step in that direction. The next step will be the realization of different staff exchanges to give an European dimen-
sion to the work of all partners and to have the possibilities to know better the day-by-day work of a couple of other 

organizations. 

PARTNER COMPOSITION

Our partnership is very heterogeneous and covers many European countries:
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Most of the partners involved are NGOs, non-profit and national organization. However, there are also two internatio-

nal organization and academic institutions involved.

METHODS OF WORK

The NGOs and non-profit organizations involved in the project see the following methods as most important to achie-

ve their aims:

�- Education and training (90%)

�- Lobbying (75%)

�- Research (65%)

4- Action (55%)

The situation changes a little if we consider the academic organizations, more involved in “training/education” and 

“research” than in “action” and “lobbying” (see fig. n. �).

 

Fig. n. � 
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FOCUS on TRAINING

The questionnaire analyzed more in depth the training resources and methods used by all partners. 

All organizations provide or receive training: NGOs, non-profit and academic organizations provide more than they 

receive trainings. For all others, the results are balanced (see fig. n. �).

 

Fig. n. �

Aims of the Peace Building Training Programmes

The aim or objective of the training programmes is to “train multipliers” and to “train people for deployment for Pea-

cebuilding Interventions in conflict areas abroad”.

For most of the organizations “training their own staff” is one of the main objectives of their work method, and not fare 

away from the other training (see fig. n.�).

 

Fig. n. �
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Even if the aims of the Peacebuilding Training Programmes are similar, there are differences between NGOs and aca-

demic organizations.

According to our results, the aims of participating NGOs are the following (see fig. n.4):

�- Train for deployment for intervention and local peacebuilding

�- Train multipliers

�- Train own staff.

 

Fig. n. 4

For academic, welfare and other organizations the main aim of their trainings is to “train multipliers” (see fig. 5):

 

Fig. n. 5
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There are also differences with regard to if the organization is national or international: the main objective of national 

organizations is to “train multipliers”; the main objectives for International organization are to “train for deployment 

for interventions” and “local peacebuilding” (see fig. n. 6).

 

fig. n. 6
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AIMS of the Organizations Providing and Receiving Training

The aims of the trainings offered by many of the associations involved in the project are “conflict analysis”, “media-

tion” and “facilitation”. Many associations offer also training on “intercultural communication” and “human rights”. A 

complete overview of the training aims is presented in the table below, 

 Providing  % of total (��) Receiving % of total (9)

Conflict Analysis �0 76,9% 7 77,8%

Mediation, Facilitation �0 76,9% 7 77,8%

Intercultural Communication 9 69,�% 6 66,7%

Human Rights 9 69,�% 5 55,6%

Peace Building 8 6�,5% 5 55,6%

Reconciliation 8 6�,5% 5 55,6%

Gender Aspects 8 6�,5% 5 55,6%

Team Cooperation 8 6�,5% 5 55,6%

Nonviolent Actions 7 5�,8% 6 66,7%

Training for Trainers 7 5�,8% 5 55,6%

Crisis Prevention  6 46,�% 5 55,6%

Rehabilitation, Re-integration 6 46,�% � ��,�%

Community Development 6 46,�% � ��,�%

Conflict Mapping 5 �8,5% � ��,�%

Interreligious Dialogue 5 �8,5% � ��,�%

Political Participation 5 �8,5% � ��,�%

Stress Management, Trauma 5 �8,5% � ��,�%

Project Management 5 �8,5% � ��,�%

Safety and Security � ��,�% � ��,�%

Regional conflicts � ��,�% � ��,�%

Personal Power � ��,�% � ��,�%

Election Observation � �5,4% � ��,�%

Press and Public Information � �5,4% � ��,�%

Other � �5,4% � ��,�%

Sustainability � 7,7% � ��,�%
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TRAINING METHODS

Partner organizations use participatory methods for their training. The most used method is “team work” followed by 

the “lecture/presentation model” and by “participatory/exercise based training”.

Obviously, there are some differences, in particular in the academic world where the lecture model still seems to be 

the most important. “Role plays” are often used during trainings. They help participants to simulate field experience.

“Case studies” are also often used, so are “learning from best practices” and “simulation”. Instead, “group outputs” 

(research papers) and “e-learning” are not often used by the partners (see fig. n. 7). E-learning is a new method of 

training used only by two of the organizations (PATRIR and BOCS). 

Fig. n. 7

Some of the partner organizations, such as ASPR, PATRIR, NP, Peaceworkers UK and MAN developed their own cur-

ricula and some pilot training programs.

Most of the partner organizations work with materials already developed by other organizations and institutions in the 

field. In some cases tools and curricula have been developed based on existing methods. 

PDCS is developing its own material on the following topics: organizational development and organizational change,  

minorities and tolerance, community development and citizen participation, conflict prevention and transformation.

The University of Florence has developed its own curriculum for its mediation course, drawing on the experience of 

the course coordinators and on the exchange with other Italian trainers. The training of trainers course is developed 

in close connection with their own theoretical reflection on nonviolence training. 
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One aim of our project is to collect best practices of trainings for Peacebuilding, conflict transformation, mediation 

and crisis management. The organizations involved have answered about the material they use in their training cour-

ses and about what core materials they have received when participating in trainings.

All organizations provide course participants with papers, flipcharts, readers prepared and organized by trainers.

Some associations have already developed their own manuals: BOCS has an educational computer animation, NP 

uses the Nonviolent Peaceforce “Guidelines for Core training” and the “Opening Space for Democracy” curriculum 

as a resource, and many other materials – films such as “A Force More Powerful”; PATRIR utilizes the “Transcend/UN 

Manual”,  the “IDEA Handbook”, “Confronting War” and “After Violence” by Johan Galtung. PDCS uses materials 

developed by the PDCI network.

TRAINING STRUCTURE

In most cases partners organizations offer site training (�7%), they house participants together or they help training 

course participants to find accommodation. The majority of the training programmes are for the target group of inter-

national participants and workshops are held in English. ��% of training course participants come from the organiza-

tions’ home countries and the language of the program is the organization’s national language (see fig. 8).

 

Fig. 8
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Duration of the training

The majority of training courses are short: in most cases the training is � or � days long. There is a little offer of longer 

courses from � to � months (see fig. 9).

 

 

Fig. 9

Half of the training courses offered for the organizations’ own staff is � to 5 days long.

Longer courses (�-4 weeks) is offered for the topics “peace deployment”, “development”, “local peacebuilding”, and 

“training for decision makers” (see fig. �0).

 Fig. �0
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Requirements for participants

Half of the organizations do not have special requirement for participants, above all the organizations offering short 

(�-� days) and basis courses. These kind of courses are often the starting point to take part in other, more specific 

courses. ASPR, for instance,  requires a strong motivation to be active in peace-building activities in crisis regions. 

The precondition for the attendance of a ”specialisation course” is having participated in one of the “core courses” (or 

a similar basic mission preparation training course) or to have acquired through personal experiences a  knowledge 

of the work in an international field mission.

For the “Multicultural Women Peacemakers”, NEAG involves refugee women who were victims of violence, who are 

now living in the Netherlands and who need to speak and understand both Dutch and English.

NP requires of all participants to make a commitment to be available for deployment in an NP peacekeeping mission 

with adequate notice. This includes an acceptance of NP salaries, work conditions and policies, etc. 

PATRIR requires to fit the profile for which the different training programmes are built. As participants range from 

experienced practitioners to students, requirements for acceptance follow first of all this criteria. Secondly, they are 

looking to bring a multi-cultural and multi-national perspective to their courses by inviting participants from all over 

the world, not just one region. Thirdly, gender balance is another criteria.

Peaceworkers UK requires different degrees of skills from participants depending on the level of the training course 

a candidate would like to take part in. For the level � course, no requirement is set; for level � courses a relevant aca-

demic background (BA or MA) is required; for level � courses a relevant work experience is precondition; for level 4 

courses some experience of working in a conflict region is required; level 5 courses demand a significant experience 

working in a conflict region.

University of Florence, being an academic institution, requires a secondary school diploma for the BA course as well 

as for the course “Expert in social and intercultural conflicts’ mediation”. Instead, the “Training for trainers of nonvio-

lent conflict transformation” is a post-degree specialization course. 
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IMPACT ASSESSMENT

The organizations evaluate their trainings with different methods. The most common and used method within the 

partnership is to hand out questionnaires or to request feedbacks concerning the satisfaction of participants. Inter-

view with the participants is also often used. Some organizations also use performance indicators.

Evaluation of the field work (after mission experience) and evaluators from educational programs are less used (see fig. ��).

 

                                                    Fig. ��

After the training the majority of participants feels that their personal skills to deal with conflicts have grown (��%): 

most of the partners offer courses for multipliers in order to spread the knowledge and the toolkit for building peace 

not only in conflict areas, but also in micro conflicts, such as interpersonal ones. 

Many of the training programs also offer the possibility to be occasionally consultant in conflicts (�7%). Some of the trai-

ning courses are meant to offer the possibility to find a full-time job in the field (�0%) or in one’s own country / community, 

and, according to the organizations, 7% of the courses offer the possibility to find a full time job abroad (see fig. ��).

                                                   Fig. ��
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TRAINING IN COOPERATION

Concerning the cooperation (that is really important for the ALPICOM project), we would like to analyze how the 

organizations communicate and cooperate with other similar organizations in the field of training for Peacebuilding, 

Conflict Transformation, Mediation and Crisis Management. In general,  65% of the partner organizations have desi-

gned the training in cooperation with other partners. 

We asked all the partners how they would rate their cooperation with partners specifically in the field of training in 

�005.4�% of the organizations answered that the cooperation was infrequently (� or � times); for most of the organi-

zations there was a frequent cooperation from � to more than �0 times last year.

Most of the training designed or run in cooperation with other organizations was held with more than 5 partners. The 

effectiveness of the cooperation was for rated “very effective” by 57% of the organizations (see fig. ��). 

Fig. �� 
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NETWORKS

All associations are active members of national and/or international networks with the same or a similar profile. The 

communication within these network(s) in �005 is satisfying for 46% of the partners; good for �6% and excellent for 

�8% of the partners (see fig. n. �4)

Fig �4

The organizations think that effective communication can be improved among organizations and within networks 

of peacebuilders: the idea is to share among the partners best practices as well as information and experience re-

garding training, resource persons and material. This could be done trough a specific international newsletter and a 

webportal.
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STAFF 

Trainers and assisting staff

Most of the organizations have � or � staff trainers at their disposal. ��% of the partners uses only external trainers.

Concerning the number of permanent staff assisting with the organization and administration of training courses, 

50% of the organizations have � to � staff at their disposal; �9% have 4 to 7 staff , but��% of the associations involved 

has no paid staff for the assistance of their training.

The number of staff in relation to the aims of training is represented in the figure below:
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POSSIBILITIES FOR STAFF EXCHANGES

One of the outputs of the ALPICOM project is the realization of staff exchanges, that will allow trainers to participate 

in other organizations’ training practices (training modules, planning sessions, etc.). Moreover, staff exchanges might 

also be used for testing the possibility of common training practices (most of the associations design and realize 

training in cooperation with other organizations). 

Many partner organizations will send their own trainers (or related staff working on training) to two or more partner 

organizations during the second year of the ALPICOM project (�006-�007). The half of the partner organizations can 

offer the possibility of receiving and providing training for a staff exchanges. 

 

Fig. �5
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BUDGET

�5% of the organizations have an annual budget for conflict prevention activities between �5.000 and �00.000 Euros; 

�7% between �00.000 and 500.000 Euros; for �8% the annual budget is less then �5.000 Euros. Only the academic 

organizations involved in the project have an annual budget between 500.000 an �.000.000 Euros and the internatio-

nal organizations have more then �.000.000 Euros at its disposal. 

 

Fig. �6
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Obviously, for each organization finances are a central issue  and it may affect the training programmes. The organiza-

tions involved in the ALPICOM project are financed trough national and international grants and through the revenues 

they get through the services they offer (see fig. �7).

 

Fig. �7 financing resources of the Alpicom partners organizations
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The road ahead 

This catalogue was printed before the second international meeting of the ALPICOM project, held in Lillehammer 

(Norway) from �5 to �9 of July �006. 

As pointed out in the introduction, this publication is meant to be an instrument to improve the discussion on common 

training practices and on a common pedagogical approach. In fact, to find joint training standards is a very long and 

complex work. ALPICOM, with the creation of this  catalogue, can be an important first step in this direction. 

We have some important challenges in front of us. 

The Lillehammer meeting is significant in order to analyse together the best practice report, to have feedbacks to 

verify possibilities for a common training practice. Furthermore, details about the staff exchanges will be planned at 

the meeting. In the months ahead our ALPICOM partnership provides the possibility  to strengthen relations and co-

operation between the different members organizations and to be more and more an European virtual community. 

The  meeting should lead to further improvement in the quality, effectiveness, content and methodology of peace 

education and training in conflict management across Europe. 

Finally, it is important that the ALPICOM partnership will be always coordinated with the ARCA project (Grundvig �) 

in which many of the organizations are involved as well, and also with the European Network for Civil Peace Services 

(EN.CPS): ALPICOM can be a platform of discussion, meeting and exchange for the production of documents and 

other concrete outputs from which also the ARCA project and EN.CPS can profit. All these initiatives  can be a strong 

base for a specific European project on training standard.  
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SOME PICTURES

From the EN.CPS meeting. Barcelona �006.
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Appendix I

Glossary of Key Terms Used in the Peace Field

compiled by Helga Tempel  February �006

“Writers in the field of conflict studies often use key terms in loose and contradictory ways, reflect-ing the reality that 

concepts have not been clearly defined.“ �

This glossary collects the various definitions in an attempt to give a basis for discussion to enhance the level of di-

scussions during the Lillehammer meeting and to try to have a common language in our European partnerships. 

The Glossary is divided into the following categories:

Table �: Civilian Actors and Activities (in general), p.�

Table �: Working with Conflicts and Crises, p.�

Table �: Methods and Means of Handling Conflict, p.6

Table 4: The role of NGOs in Conflict, p.7

Table 5: Working for Peace, p.7

 

� “Transforming Ethnopolitical Conflict. The Berghof Handbook” Austin, Alex, Martina Fischer and Norbert Ropers (editors) �004. Wiesbaden: VS Verlag, 464-466
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Civil Society

The term Civil Society covers all non-military elements of society, including the economic 
and cultural sector and the Churches. 
NGOs understand themselves as an important actor of civil society and tend to look at 
civil society as clearly non-governmental and independent from the state. 

Civilian Conflict Work
(in German: zivile Konfliktbearbeitung)

This is a comprehensive term that covers the work on conflict of various actors, though 
it is mostly used by groups of civil society. There are many methods and instruments for 
civilian conflict work, such as the Civil Peace Service or the Nonviolent Peaceforce.

Civil Peace
Service (CPS)

CPS means a (mostly national)scheme for recruiting, training and deploying civilians 
normally on request of local people into areas of crisis or tension either in the country 
itself or abroad. CPS aims to encourage and empower local people  in the prevention of 
violence and nonviolent conflict transformation and support them in building sustainable 
structures of civil society. 
Most European countries now use the term ‘civil’ in preference to ‘civilian’ to denote a 
scheme which is not only non-military but also non-state (i.e. involving ‘civil society’), al-
though they may be wholly, or at least partially, state-funded. There are many differences 
amongst the CPS schemes currently operating in Europe.

European Net-work for Civil Pea-
ce Services    EN.CPS

This is an international network of NGOs with the common goal to promote Civil Peace 
Services (CPS) as an instru-ment of nonviolent conflict transformation, both on a national 
level as well as within Europe.  It does this through a multinational co-operation of orga-
nisations carrying out research, information sharing and dissemination, lobbying (national 
and European institutions) and awareness raising activities as well as the recruitment, 
training and deploy-ment of qualified civilian professionals/volunteers. 
Statement of Purpose, adopted in Graz �00�:
CPS stands for long-term peacebuilding as well as medium to long-term civilian (non-
military) conflict intervention and prevention. The EN.CPS gives non-partisan help to 
conflicting parties seeking assistance in solving violent con-flicts non-violently. By 
promoting the establishment and use of Civil Peace Services, the EN.CPS and its member 
or-ganisations work in a pragmatic and constructive way for a culture of peace, for dialo-
gue between peoples, religions and individuals, for the support of democracy and for the 
respect of human rights. 

Civilian 
Personnel

Civilian personnel are, generally speaking, any personnel who are not military. Use of 
the term implies a mixed envi-ronment in which both military and civilians are, or could 
be, working, such as on a UN or other international mission. Civilian police (CIVPOL) are 
normally included within the term ‘civilian personnel`, but since police deployments are 
handled very differently to other civilian deployments, it is becoming more usual for the 
UN to refer to ‘military, po-lice and civilian’ as three distinct categories of personnel.

Conflict
Consultant

Also called Peaceworkers / Friedensfachkräfte / Field Team Members
Civilian personnel trained for conflict transformation and prevention of violence in areas of 
crises or tension, within their own society or (mostly) abroad. Conflict Consultants usually 
are carefully assessed and deployed by CSOs. They must have vocational as well as life 
experience and should be more than �5 years of age. Previous training covers compe-
tences in respect to conflict analysis, tools for working in and on conflict, communication 
and teamwork. 

Table �: Civilian Actors and Activities (in general)

The definitions in this section are mainly based on the book: “Enhancing UK Capacity for Handling Conflict” 

by Tim Wallis and Mareike Junge



68

Table �: Working with Conflicts and Crises

The definitions in this column are mainly based on 
the book: 
“Enhancing UK Capacity for Handling Conflict” 
by Tim Wallis and Mareike Junge

The definitions in this column are mainly based on 
the book: “Transforming Ethnopolitical Conflict. 
The Berghof Handbook” (see footnote �)

Crisis

‘Crisis’ more usually refers to a particularly volatile 
and unstable phase of a conflict when immediate 
and decisive action is required if further escalation 
is to be avoided.

Conflict

Conflict can be very simply defined as the plurality 
of incompati-ble goals by different individuals or 
groups. Conflict between groups is normally called 
‘social conflict’, and when related to po-litical is-
sues, it is called ‘political conflict’. Conflict may not 
be vio-lent. It is ‘violent conflict’ that poses a threat 
to society. Conflict itself may be quite healthy when 
waged nonviolently through po-litical processes, as 
there can be no social change without conflict of 
some kind. 

Crisis
Management

‘Crisis management’ is used in a variety of senses, 
but generally refers to those peace- related activi-
ties which take place during a ‘crisis’ period. Within 
the EU the term ‘crisis management’ is understood 
as a military task, with the civilian contribution 
specifically designated as ‘civilian crisis manage-
ment’ or as ‘civilian aspects of crisis management. 
Activities taking place during this period are distin-
guished from ‘conflict prevention’ activities, which 
in general take place prior to a situation of ‘crisis’, 
and from ‘post-conflict reconstruction’ activities, 
which take place after the crisis has subsided. It is 
the word “management” again that let NGOs look 
critical on this term. They would prefer to talk about 
crisis response’ or ‘handling conflict’

Conflict 
Management

This term is used to describe the whole field of 
‘handling conflict’, as opposed to ‘conflict reso-
lution’ The EU tends to use the term to describe 
efforts to deal with a conflict once it has already 
bro-ken out into violence (see crisis management), 
as opposed to ‘conflict prevention’. Some NGO 
are not too mùch in favour of this term because it 
sounds too technocraticly for them, including the 
danger of imposing certain solutions on the conflict 
partners neglecting the process of “conflict tran-
sformation”. To avoid confusion, other terms are to 
be preferred for each of these meanings.

Activities undertaken to limit, mitigate and contain 
open conflict. In particular it refers to actions that 
aim to control and handle a conflict in order to limit 
its negative effects and bring it to an end and to 
prevent the vertical (i.e., intensification of violen-
ce) or horizontal (territorial spread) escalation of 
existing violent conflict. It applies to actions on all 
levels and Tracks (see below). One component is 
Crisis Management, which is active from the be-
ginning of high tension to the cessation of violent 
conflict and crisis situations.
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The definitions in this column are mainly based on 
the book: 
“Enhancing UK Capacity for Handling Conflict” 
by Tim Wallis and Mareike Junge

The definitions in this column are mainly based on 
the book: “Transforming Ethnopolitical Conflict. 
The Berghof Handbook” (see footnote �)

Conflict 
Prevention

The more accurate term is ‘prevention of violent 
conflict’, since it is generally agreed that it is the 
violence rather than conflict as such that one is 
seeking to prevent. Most prevention work is nee-
ded at an early ‘pre-crisis’ stage, when it is easiest 
to deal constructively with a conflict situation. But 
prevention is also relevant throughout a conflict, as 
a means of averting further escalation. Even in the 
‘post- crisis’ phase of a conflict, prevention work is 
needed to avoid a recurrence of the violence.
Unfortunately, the EU emphasis is on “short-term 
activities to reduce manifest tensions and/or to 
prevent the outbreak or recurrence of violent 
conflict” while the UN emphasis is on “long-term 
activities aimed at addressing the structural sour-
ces of conflict in order to build a solid foundation 
for peace.”

Activities undertaken to limit, mitigate and contain 
open conflict. In particular it refers to actions that 
aim to control and handle a conflict in order to limit 
its negative effects and bring it to an end and to 
prevent the vertical (i.e., intensification of violen-
ce) or horizontal (territorial spread) escalation of 
existing violent conflict. It applies to actions on all 
levels and Tracks (see below). One component is 
Crisis Management, which is active from the be-
ginning of high tension to the cessation of violent 
conflict and crisis situations.

Root Causes
 of Conflict

Boutros-Ghali described these as “economic 
despair, social injus-tice and political oppression”. 
The EU defines them as “imbalance of political, 
socio-economic or cultural opportunities among 
differ-ent identity groups, lack of democratic legi-
timacy and effective-ness of governance, absence 
of effective mechanisms for the peaceful concilia-
tion of group interests and the lack of a vibrant civil 
society.” NGOs try to work on these root causes 
construc-tively cooperating with relief and develop-
ment organisations.
The Development Assistance Committee of the 
OECD defined them in terms of three factors: 
(�)Structural sources include problems in managing 
transition and rapid change, widening so-cio-
economic disparities, competition over natural 
resources, and political exploitation of cultural and 
other differences. Lacking Capacity to deal with 
conflict constructively includes issues of le-giti-
mate government and good governance, pluralism 
and partici-pation, formal and informal channels 
for conflict management, and both positive and 
negative international engagement. Secu-rity risks 
include the legacy of violence, arms proliferation 
and irregular fighters and uncontrolled police and 
military forces.
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The definitions in this column are mainly based on 
the book: 
“Enhancing UK Capacity for Handling Conflict” 
by Tim Wallis and Mareike Junge

The definitions in this column are mainly based on 
the book: “Transforming Ethnopolitical Conflict. 
The Berghof Handbook” (see footnote �)

Conflict 
Resolution

Normally the term is used in the more narrow sense 
of ending conflict in a manner satisfactory to all 
the parties concerned, as opposed to ending the 
conflict through some sort of stalemate or imposed 
solution from outside.  ‘Conflict resolution’ can 
also refer to the results of this process. The EU 
uses this term to describe “activities undertaken 
over the short term to end violent conflict”. NGOs 
often stress that “conflict Resolution” should be 
looked at as a process in which the integration of 
local partners might be more important than the 
outcome wanted by politiciansConflict resolution is 
also used increasingly as I a generic term to cover 
all sorts of conflict-handling activities, but it would 
be much more helpful if each term in this field is 
reserved for one clearly  de-fined ‘strand’ of activity 
rather than being used as yet another vague term 
for the whole field.

Activities undertaken over the short term and me-
dium term dealing with, and aiming at over-coming, 
the deep-rooted causes of conflict, in-cluding 
the structural, behavioural, or attitudinal aspects 
of the conflict. The process focuses more on the 
relationships between the parties than the content 
of a specific outcome.

Conflict 
Transformation 

Used in preference to ‘conflict resolution’ in order 
to emphasize the fact that conflicts are rarely ‘re-
solved’ as such, but merely ‘transformed’ through 
peaceful political processes  Others use the term 
to describe a particular approach to conflict work 
that takes a more long-term view and focuses on 
processes and relation-ships rather than on halting 
the violence or reaching agreements as such.

A generic, comprehensive term referring to actions 
and processes which seek to alter the various 
characteristics and manifestations of conflict by 
addressing the root causes of a particular conflict 
over the long term. It aims to transform negative 
destructive conflict into positive constructive con-
flict and deals with structural, behavioural and atti-
tudinal aspects of conflict. The term refers to both 
the process and the completion of the process. 
As such it incorporates the activities of processes 
such as Conflict Prevention and Conflict Resolution 
and goes farther than conflict settlement or conflict 
management.

Reconciliation

This term describes one ‘strand’ of dialogue ena-
bling work that includes ‘community relations’ work 
and a range of other activi-ties that help people 
deal with the past, heal the wounds, forgive, accept 
and move on. The EU defines reconciliation as “an 
associa-tive peace strategy that brings together 
former conflict parties into a forgiving dialogue and 
may serve as the basis for a new phase of mutual 
tolerance or cooperation”.

Conflict
Settlement

The achievement of an agreement between the 
conflict parties on a political level which enables 
them to end an armed conflict but which does 
not necessarily fundamentally alter the underlying 
causes of the conflict. It is usually content oriented 
and restricted to the Track � level.
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Handling 
Conflict

This term is used here (in preference to ‘conflict management) as the overall generic term to describe the 
whole field of working on conflict, as opposed to merely working in conflict. It is an exceedingly broad 
field, covering many areas of work taking place at different stages of a conflict as well as at different 
levels of society and on different aspects of the conflict.
This is distinguished from the field of ‘humanitarian relief’, which does not involve dealing with the con-
flict as such but only with meeting the human needs of those caught up in the conflict.

Intervention

This term describes any sort of activities from outsiders aiming to influence the conflict. The intervention 
could be by the military or by civilian personnel as Conflict Consultants or any other sort of Field Team 
Members. When using this term in the sense of NGOs it should be described by an adjective. NGOs feel 
a bit critical with this term because they see that sometimes intervention is not welcomed by the people 
in areas of crisis or tension.

Monitoring

Monitoring generally refers to any activity involving observation and reporting of incidents by an ‘outside 
party’ This is sometimes called ‘observing’ or ‘verifying’. There are many types of monitoring which requi-
re different types of expertise, but all follow a similar pattern and play a similar role in drawing issues to 
the attention of a wider audience. These include election monitoring, police monitoring, court monitoring, 
media monitoring, monitoring of cease-fires, border monitoring, monitoring of peace processes, etc. 
When such roles are undertaken by parties in a conflict they are defined here as ‘stewarding’ rather than 
‘monitoring’.

Outside
(Third) Party

An outside party is someone who intervenes in a conflict situation in which they are not directly invol-
ved. More usually called ‘third party’, the term ‘outside’ party is used in preference since many conflicts 
already involve more than two parties. An outside party may intervene directly in support of one or more 
of the parties. 

Table �: Methods and Means of Handling Conflict

The definitions in this section are mainly based on the book: “Enhancing UK Capacity for Handling 

Conflict” by Tim Wallis and Mareike Junge

Impartial, 
Neutral, 
Nonpartisan

In most conflict situations, outside parties can only play a useful role to the extent that they are neutral 
in relation to the outcome of the conflict, impartial in their treatment of the parties involved and nonpar-
tisan in terms of their involvement in the conflict. Intervening NGOs should  not take the side of any of 
the conflict partners. But NGOs can´t be neutral concerning fundamental human rights, injuring violence, 
discrimination of certain groups or heavy poverty. They understand their work as support for the victims 
of all these violations.

Table 4: The role of NGOs in Conflict



7�

Table 5: Working for Peace

Peacebuilding

Boutros-Ghali linked peace building to the ‘post-con-
flict reconstruction’ phase by defining it as “those 
activities undertaken on the far side of conflict to 
reassemble the foundations of peace and provide the 
tools for building on those foundations something that 
is more than just the absence of war”. 
In Johan Galtung’s original conception, ‘peace- 
building’ was the third pillar of peace activities 
aimed at addressing the causes of conflict .Those 
activities can, and do, take place at any stage of a 
conflict, however, and not only in a ‘post- conflict’ 
phase. The EU defines peace building as “those 
activities undertaken over the medium and longer-
term to address ‘root causes of violent conflict’ 
in a targeted manner”, regardless of when these 
activities take place.

A generic term to cover all activities intended to 
encourage and promote peaceful relations and 
overcoming violence. A long term process that 
seeks to positively alter structural contradictions, 
improve relations between the conflict parties and 
encourage overall constructive changes in attitu-
des. It may also refer to activities connected with 
economic development, social justice, reconci-
liation, empowerment of disadvantaged/strategic 
groups and humanitarian support. It applies to all 
stages and levels of conflict, though mainly opera-
tes at Tracks II and III levels.

Peace
 enforcement

Peace enforcement is “the use or threat of armed 
force aimed at restoring peace by military means,” 
as authorized under Chapter VII of the UN charter. 
Recent UN and NATO operations have blurred the 
traditional distinction between ‘peacekeeping’ and 
peace enforcement. Peace enforcement, however, 
clearly involves the aggressive use of military force.

Diplomatic and military measures to stop a violent 
conflict and/or enforce a peace agreement. They 
are usually carried out by a third party military force 
to bring an end to armed hostilities in a conflict si-
tuation (see the debate on Chapter 7 of the United 
Nations Charter).

Peacekeeping

‘Peacekeeping’ traditionally involves the use of 
military force only in self-defence or for the limited 
objective of deterring further violence. But some 
authors now use the term to describe the who-
le range of military and civilian tools aimed at 
preventing or curtailing violent conflict behaviour. 
Peacekeeping has evolved rapidly in the past 
decade from a traditional, primarily military, model 
of observing ceasefires and force separations after 
inter-State wars, to incorporate a complex model 
of many elements, military and civilian, working 
together to build peace in the dangerous after-
math of civil wars . NGOs often see the need for 
“peacekeeping” also by armed forces, but they feel 
critical about cooperation with the military.

The interposition of a third party military force to 
separate the armed forces of conflicting parties 
and reduce violence, normally at the request of the 
parties as part of a cease-fire agreement. It is now 
often associated with civil tasks such as moni-
toring and policing and supporting humanitarian 
intervention. It may involve restoring the status quo 
even if that preserves the underlying conflict and 
structural violence. It can occur preventively before 
the outbreak of open conflict as well as after the 
cessation of open conflict.

Peacemaking

Peacemaking is a term with a wide variety of mea-
nings. In UN parlance, the term is most often as-
sociated with the activities described in Article �� 
of the UN Charter (negotiation, enquiry, mediation, 
conciliation, arbitration, judicial settlement, resort 
to regional agencies or other peaceful means). 
NGOs try to define it as  activities attempting to ad-
dress conflict attitudes. More recently, it has begun 
to be used as a synonym for ‘peace enforcement’, 
to describe military operations designed to force 
the parties to accept a cease fire.

Track I intervention consisting mainly of negotiation 
and mediation after the outbreak of open conflict 
aimed at moving towards the achievement of 
agreement on an end to the violent conflict. It is a 
process that is usually striving for a political settle-
ment on the level of legitimate or de facto leaders. 
It is normally result oriented but may also seek to 
change the attitudes of the main protagonists.
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Peace Support 
Operations

Current name used for UN ‘peacekeeping’ operations, 
denoting a more complex operation involving a whole 
range of military and civilian components aimed at 
addressing many aspects of the situation simulta-
neously.

Post-Conflict 
Reconstruction
(Rehabilitation)

This is an umbrella term covering the range of ac-
tivities that need to be undertaken in the aftermath 
of a conflict’. NGOs stress the need for reconstruc-
tion of civil society to be able to handle further con-
flicts nonviolently. 

A generic term referring to the long term rebuilding 
of society in the aftermath of violent conflict. It may 
include structural, behavioural and attitude chan-
ges, e.g., by promoting trauma work, reintegration 
and repatriation, reconciliation, restorative justice 
and the reconstruction of the physical infrastructu-
re and governmental institutions.

Track I Activities on the stratum of high-level leaders, 
primarily in the form of conflict settlement. 

Track II

Activities in parallel with the formal processes of 
communication and negotiation that are designed 
to open up dialogue and understanding between 
parties in conflict and encourage new thinking 
about future relationships after the conflict. As 
such they can inform and contribute to thinking 
and initiatives at the formal level. They do not 
normally involve the top leadership of the parties in 
conflict as they are not able to enter into the kind 
of open discussion implied by Track II process, but 
they often involve influential second level leaders 
and civil society actors who can interact more 
freely but at the same time have influence back in 
their own communities. As coined by Joe Montville 
it also refers to building co-operation and infra-
structural connections between hostile parties so 
that they become more mutually dependent and 
can not revert to war in the future and he used the 
European Iron and Steel Community as a good 
example of this form of Track II activity.

Track III

Activities directed towards conflict transformation 
and peacebuilding normally at the grass roots 
level. It encourages interaction and understanding 
between formerly hostile local communities and 
involves awareness raising and empowerment 
within those communities and as such develop-
ment cooperation, humanitarian assistance and 
post-conflict rehabilitation can play an important 
role at Track III level.
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